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Portage la Prairie, Manitoba

April 24, 2000 




Minutes of a Regular Meeting of Council held in the Council Chambers on Monday, April 24, 2000 at 5:30 p.m.



PRESENT:

Councillors Allen, Brennan, Hamilton and Porter with Mayor MacKenzie in the Chair.





ABSENT:

Councillors Quinn and Tenszen





MINUTES OF MEETING:
118/00
Moved by: Councillor Allen

Seconded by: Councillor Hamilton

         RESOLVED THAT the minutes of the Regular Meeting held on April 10,, 2000 be adopted as circulated.

Carried.





HEARINGS: XE "Hearings:Twiss, Douglas & Gloria - Variation" 

Application for Variation: Douglas & Gloria Twiss – 6:00 p.m.







Mr. Douglas Twiss appeared before Council to answer questions and explain the reason for his application for variation.



DELEGATIONS:

None

CORRESPONDENCE:

The correspondence for this period was reviewed.





Finance, Legislative & Property Committee:

Your Worship:

The Finance, Legislative and Property Committee respectfully submits the following report:





Unpaid Water & Sewer To Taxes for March 2000 – By-Law No. 00-8059 XE "By-Laws:Unpaid W&S to Taxes for March - By Law 00-8059 - 2nd/3rd Reading Res. 119/00" 

 XE "Taxes:Unpaid W&S to Taxes for March - By Law 00-8059 - 2nd/3rd Reading Res. 119/00" 

This is part of the normal monthly procedure to allow unpaid water and sewer accounts to be added to property taxes.




119/00
Moved by: Councillor Hamilton 

Seconded by: Councillor Porter

        RESOLVED THAT By-Law No. 00-8059 being a by-law to authorize unpaid water and sewer charges be added to taxes, be read a second time.

Carried.

         RESOLVED THAT By-Law No. 00-8059 be read a third time, finally passed, signed and sealed.

Carried.

In Favour: Councillors Allen, Brennan, Hamilton, Porter  and Mayor MacKenzie. 



Procedure By-Law No. 00-8058 XE "By-Laws:Procedure By-Law No.  00-8058 - 2nd & 3rd Reading - Res. 120/00" 


Section 149 of The Municipal Act requires that a Council must establish a procedure by-law and review that by-law at least once during its term of office.  It also obliges a council to govern itself in accordance with its Procedures By-Law.

Recently, Council expressed a desire to change its meeting schedule to hold both Council and Committee meetings on the second and fourth Mondays.  The Council meeting will be held at 6:00 p.m., followed by the Committee Meeting where discussions will take place on recommendations to be decided upon at the next Council meeting.  The purpose of this decision is twofold.  Firstly, it will allow the local cable television company to televise the Committee meetings as well as the Council meetings, and secondly, it will allow an extra week for public awareness and public input on matters of public interest.

The Procedures By-Law has been changed to reflect Council’s wishes.  In addition, other minor changes have been made to bring the by-law up to date.




120/00
Moved by: Councillor Hamilton

Seconded by: Councillor Porter

          RESOLVED THAT By-Law No. 00-8058, being the City of Portage la Prairie Organizational and Procedures By-Law, be now read a second time.

Carried.

           RESOLVED THAT By-Law No. 00-8058 be now read a third time, finally passed, signed and sealed. 

Carried.

In Favour: Councillors Allen, Brennan, Hamilton, Porter and Mayor MacKenzie.



Sidewalk Reserve XE "By-Laws:Sidewalk Reserve - 00-8060 - 2nd/3rd Reading - Res. 121/00" 

The current operating program for the City includes replacing 500 lineal meters of sidewalk per year.  The 2000 budget, which was approved by resolution earlier this year, included $10,000 to be transferred to a Sidewalk Reserve.  The 2000 Tax Levy also recognizes this amount as part of its municipal tax rate.

Section 168 (1) of The Municipal Act, S.M. 1996, c58 provides that a municipality may by by-law establish reserve funds for any general or specific purpose.




121/00
Moved by: Councillor Hamilton

Seconded by: Councillor Porter

          RESOLVED THAT By-Law No. 00-8060 being a by-law for Sidewalk Reserve, be read a second time.

           RESOLVED THAT By-Law No. 00-8060 being a by-law for a Sidewalk Reserve, be read a third time, finally passed, signed and sealed.

Carried

In Favour: Councillors Allen, Brennan, Hamilton, Porter and Mayor MacKenzie.





2000 Tax Levy By-Law Speech – By-Law No. 00-8057 XE "By-Laws:2000 Tax Levy By-Law Speech - 00-8057 - 2nd & 3rd Reading - Res. 122/00" 


Council reviewed the 2000 Tax Levy By-Law Speech


122/00
Moved by: Councillor Hamilton

Seconded by: Councillor Porter

         RESOLVED THAT By-Law No. 00-8057, being a by-law of the City of Portage la Prairie to authorize the levying and raising of property taxes for school and municipal purposes for the year ended December 31, 2000 be given second reading.

Carried.

          RESOLVED THAT By-Law No. 00-8057 be given third reading, finally passed, signed and sealed.

Carried.

In Favour: Councillors Allen, Brennan, Hamilton, Porter and Mayor MacKenzie.





Management Salaries – For Information Only XE "Personnel:Management Salaries - FIO" 


Council reviewed the Management Salaries issue.  The existing management job evaluation plan approved in 1995 uses nine subfactors to assign points to each position.  Unfortunately, there is no linkage between the number of points a position has and the salary for that position.  The management salaries that were set in 1995 were effectively based on a market survey and there is no corresponding relationship between the points and salaries.  As a result, the management job evaluation policy is ineffective and has not been used to evaluate new positions or to re-evaluate existing positions.

The existing salary system for management/confidential employees provides for a single salary for each position.  There is no ability to hire someone at a lower salary and then move them through a salary range as they gain experience in their position.

The City has in recent years experienced difficulty in recruiting staff for skilled trades positions that fall under the CUPE collective agreement.  As part of the CUPE negotiations for the 1993 contract, a Joint Job Evaluation Committee “JJEC” was created to rate CUPE positions the JJEC has recently undertaken a review of some of the skilled trades positions and Council would like to further review the issue of attracting and retaining staff to these positions.

A review of Council salaries undertaken three years ago indicated that Council salaries, and in particular the Mayor’s salary, were below average for similar cities.  Council is interested in obtaining additional information on Council salaries in other cities.

Council has expressed an interest in engaging a consultant to review management salaries, CUPE skilled trades positions and Council remuneration.  As a result, we recently issued a Request for Proposals to undertake a review of the City’s organizational structure, job descriptions and salaries with the intent of creating a comprehensive management salary grid, dealing with the issue of attracting and retaining skilled tradespeople and providing options for Council salaries.  The Request for Proposals close on May 5, 2000 and we will be reviewing the proposals sometime after that date.

City Planning & Economic Development Committee







Application for Variation – Douglas & Gloria Twiss – 295 Caithness Street – File No. CP –6/00 XE "Variation:Twiss, Douglas & Gloria - Variation - Res. 123/00" 

The applicants, Douglas & Gloria Twiss, wish to construct an attached garage onto the east side of their home.  The property is located in R1-60 – Single Family Dwelling District.

Public Notices were also sent to all property owners within a 100 meter radius with no objections received to date.  As well, Amended Notices were sent to adjacent property owners within a 100 meter radius on April 17th, 2000.  The reason for this is because the applicant notified the City in writing on April 13th, 2000 of his intention to changes his variation application to 3 feet from the previous request of 2 feet.  Administratively, there are no concerns.




123/00
Moved by: Councillor Brennan

Seconded by: Councillor Allen

         RESOLVED THAT the Council of the City of Portage la Prairie approve the application of Douglas and Gloria Twiss, to vary the side yard requirement of 1.5 meters (5 feet) to 0.9 meters (3 feet) for the construction of an attached garage, at the location known as 295 Caithness Street, and legally described as Lot 2, Block 1, Plan 24730, Parish Lot 94, Parish of Portage la Prairie.

Carried.





Island of Lights – Entrance Charges XE "Island of Lights:Entrance Charges for 2000/2001 - Res. 124/00" 


In 1999, the Island of Lights attracted over 9400 vehicles during the course of the event.  Statistically speaking, some of these visits included the two for one entrance special rate that was provided for year one only as an introductory offer.

It is proposed to keep the base rate of $5.00 per vehicle the same and to eliminate the second visit as part of that price that was a one-time opportunity.  We believe that the additional displays warrant the elimination of the second visit and the holding of the price recognizes the need to keep the cost reasonable.  In contacting the other light shows in Canada, the Portage la Prairie entrance fees are the lowest.

It is proposed to have the Island of Lights hours changed from 5:00 p.m. to 10:00 p.m. to 6:00 p.m. to 10:00 p.m.  The dates of the operation will be November 17th, 2000 to January 7th, 2000.

Administration was instructed to review the hayride operation in the Island of Lights and report back to Council with recommendations and proposed fees.




124/00
Moved by: Councillor Brennan

Seconded by: Councillor Allen



         RESOLVED THAT point #13 of Schedule “C” of the Fees and Charges By-Law No. 99-8044 be deleted and the following inserted in it’s place:

13. Island of Lights

a) passenger vehicles and vans of six persons or fewer  $5.00/vehicle

b) passenger vans of seven persons or more  $10.00/vehicle

c) tour buses/school buses  $50.00/visit

d) corporate volume discounts for passenger vehicles and 

     vans of six persons or fewer

20-50     $4.00/ticket

51-100 $3.00/ticket

     100+       $2.50/ticket

Carried.



City Diversion Signs XE "Agreements:City Diversion Signs - Res. 125/00" 


The City of Portage la Prairie is in the process of tendering for the completion of Highway diversion signs that were approved in budget.

One of the requirements of highways is that the City enter into an agreement with them to allow the placing of the signs on highway right of way on the Trans Canada Highway in accordance with their existing policy 800-A-4.  The Operations Departments has reviewed this document with no concerns being expressed.  




125/00
Moved by: Councillor Brennan

Seconded by: Councillor Allen

         RESOLVED THAT the Council of the City of Portage la Prairie enters into an agreement with Manitoba Highways as attached for the purpose of allowing the City to install community welcome signs on the Trans Canada Highway right-of-way.

Carried.





Public Safety Committee:

Your Worship:

The Public Safety Committee respectfully submits the following report:





Community Policing Appointment XE "Community Policing Committee:CPC Appointment - Vern Crandell - Res. 126/00" 


The Community Policing Committee was established in November 1995 under the auspices of By-Law No. 7809.  Under that By-Law, the Committee composition is set at nine members, two of whom shall be elected members of Council.  Until January of this year when Bev Addinall tendered her resignation, the Committee had a full complement of members.

By-Law No. 7809 also provides authority to appoint new members by Council resolution to fill vacancies.  Mr. Vern Crandell has expressed an interest in becoming a member of the Community Policing Committee.




126/00
Moved by: Councillor Porter

Seconded by:  Councillor Brennan



          RESOLVED THAT Mr. Vern Crandell be appointed to the Community Policing Committee to fill the vacancy left by Bev Addinall.

Carried.





Citizens on Patrol XE "Citizens on Patrol:Increase of rate per kilometer for COPP - Res. 127/00" 


Council reviewed a report on the rate per kilometer for the Citizens on Patrol Program in camera.  Committee recommended that the COPP rate per kilometer be increased to correspond with the rate paid otherwise for City travel.




127/00
Moved by Councillor Porter

Seconded by: Councillor Brennan

          RESOLVED THAT the COPP rate per kilometer be increased to $.30 per kilometer effective May 1, 2000.

Carried.





Fire Chief Position

Council reviewed the Fire Chief Position in-camera.



Water works Committee:

Your Worship:

The Waterworks Committee respectfully submits the following report:



Easement Agreement – N. Kolansky XE "Agreements:N. Kolansky - Easement Agreement - Res. 128/00" 

 XE "Easements:N. Kolansky - Easement Agreement - Res. 128/00" 


Council has authorized the construction of a reservoir at the Water Treatment Plant.  The most economical means of construction will be to excavate with V’d side slopes.  Due to space limitations, however, the construction will require encroaching onto Nick Kolansky’s land with the excavation.

The alternative would be to relocate a large diameter pipe or install sheet piling on one side.  The maximum estimated cost of the sheet piling, assuming it cannot be retrieved, is $100,000.

The City will be responsible for restoration of Mr. Kolansky’s property.  The site restoration would not be completed until early summer, 2001.

The proposed easement would be 10 meters (32.81 feet) in width.




128/00
Moved by: Councillor Hamilton

Seconded by: Councillor Porter



          RESOLVED THAT Council authorize the City to enter into an agreement with Mr. Nick Kolansky of
 Portage la Prairie for a temporary construction easement on Parcel “A” of Plan #32914.

Carried.





Water Treatment Plant Upgrading Engineering Services Agreement XE "Water Treatment Plant:Engineering Services with Cochrane for design of upgrades - Res. 129/00" 

 XE "Agreements:Engineering Services with Cochrane for design of upgrades - Res. 129/00" 


At the November 29, 1999 meeting, Council authorized administration to negotiate an engineering services agreement with Cochrane Engineering for the functional design of the proposed upgrades to the Water Treatment Plant, recognizing Cochrane’s previous experience with the project.  In 1999, Cochrane Engineering completed the Feasibility Study for the proposed WTP upgrades.

City administration and the MWSB believe that Cochrane Engineering have the technical ability and have assigned experienced staff to complete the functional design.  The fee proposal is consistent with Guidelines developed by the Association of Professional Engineers and Geoscientists of Manitoba. 

Cochrane intends to complete the study and functional design by November. Budget figures will be available for Council’s consideration in the 2001 budget proposal.

The summary fee is as follows:



ITEM                                   FEE                   HOURS             FEE                    DISBURSEMENTS             TOTAL 

                                             BASIS                                           PROPOSAL
Functional Design              Fixed                  2135                  $111,000                       6,000                             $117,000 

Public Info Program           Fixed                      20                      $2,000                                                                 $2,000

Water Quality Testing        Fixed                    100                     $6,000                                                                  $6,000

TOTAL                                                                                                                                                                $125,000

GST Extra





The Manitoba Water Services Board funded the first stage studies for the Water Treatment Plant and Reservoir.  They do not have a confirmed budget for this next stage, however, the budget proposal to the Board contains the request made by the City to the Board as a priority.  The MWSB budget is expected to receive approval at the beginning of May.

It is recommended that the City not proceed with this project until MWSB funding is confirmed.

The MWSB has requested that the City administer the engineering services contract and that they will administer the construction contracts.

The City has budgeted a net of $62,500 for this work.  The MWSB is expected to be $62,500.  The MWSB staff time and disbursement costs will be over and above the budget.






129/00
Moved by: Councillor Hamilton 

Seconded by Councillor Porter

          RESOLVED THAT the Council of the City of Portage la Prairie enter into an agreement with Cochrane Engineering Ltd. for the provision of engineering services for the functional design of the proposed upgrades to the Water Treatment Plant, with a maximum fee plus disbursements of $125,000 plus GST, subject to funding approval from the Manitoba Water Services Board.

Carried.





Award of Supply of Sewer Jet XE "Tenders/Requests for Proposals:Award of Supply of Sewer Jet - Res. 130/00" 


This tender was advertised publicly in the Winnipeg Free Press and the Daily Graphic.  The tender closed at 2:00 p.m. April 4, 2000.

The tender includes the supply of one Sewer Jet as per unit requirements of tender 00PT016.

Fort Garry Industries tender did not meet specifications.  Their tender package had listed the tendered unit with a Duraprolene water tank instead of a stainless steel water tank.

Cubex Ltd. met all unit requirements that were in tender package 00PT016.

It is recommended to go with the bid from Cubex Ltd., as all requirements as requested are included in tender package 00PT016.

The budget total for purchase of Sewer Jet is $145,000.00 including 3% GST.  The low bid for the Sewer Jet complete with all taxes is $154,144.90 which is approximately $3,700 over budget.  The current sewer jet will be auctioned off or solicited through AMM to other municipalities for bids.






130/00
Moved by: Councillor Hamilton

Seconded by: Councillor Porter

          RESOLVED THAT the Council of the City of Portage la Prairie award the tender for the supply of Sewer Jet to Cubex Ltd., as specified in tender 00PT016, for the tendered price of $154,144.90.

Carried.





Lead Water ServicesW XE "Water Treatment Plant:Lead Water Services - Results of lead testing - Res. 131/00" 


As part of the continuing effort to ensure the City’s treated water meets current treatment standards, the City undertook testing of tap water at a few homes.  Based on the test results of these few samples taken in September and November, 1999 and February, 2000, it has been determined that lead concentrations in tap water at homes with lead service connections is higher than the Canadian Drinking Water Guidelines maximum acceptable concentration (MAC) of 0.010 mg/l (10ppb), after extended periods of non-use.  This limit was adopted based upon an average concentration of lead in water being consumed over a lifetime, with due consideration given to other sources of lead ingestion such as food and airborne particles.  Ingestion of lead is of concern especially for young children, since they tend to absorb lead into their bodies at a greater rate than adults.  High levels of lead can affect intelligence development and other brain functions.  Short-term consumption of water above the MAC does not pose undue risk.  The test results show that after flushing taps for 2 to 5 minutes at homes with lead service connections, lead concentrations drop to near the limit, but will increase again if water flow is stopped for an extended period of time.  Lead leaching from lead water pipes is more prevalent as water temperatures increase.

It must be noted that the lead concentration in the water leaving the water treatment plant is extremely low or undetectable, and is not a concern for most homes.  Lead services will generally be located near the core of the e City, at homes that are 50 years old and older.

Methods to control lead in drinking water include:

- reducing the potential for standing water in contact with lead

service lines or lead   solder; 

- ensuring treatment is conducted such that the water is not corrosive; and

- adding chemical to coat the interior of pipes so that lead corrosion and leaching is reduced.

The City operates a lime softening treatment plant, and it is generally considered that communities with this type of treatment do not have a problem with lead leaching into the water in the distribution system.  The City of Portage la Prairie attempts to maintain a water characteristic which deposits calcium carbonate on the inside of pipes, and reduces corrosion.  This is difficult to control, and too much 

deposition results in flow restriction problems for small diameter pipes.  For most of the year, the treated water in Portage la Prairie is considered not corrosive to mildly corrosive.

The City of Winnipeg is beginning a program in which they will add phosphoric acid to the water in order to form a protective film on the inside of the water lines to reduce corrosion.  The estimated cost to conduct a program of chemical addition in Portage la Prairie to help stabilize the water is $100 per day, or $36,500 per year.  Initial feed rates would be higher.

Replacement of a lead service line from the main line to the water meter with a copper line is estimated to cost about $1,500, including restoration.  The City has no record of numbers of lead services in the City, however, it is estimated to be in the order of several hundred to one thousand.  The Waterworks bylaw states that the City is responsible for service lines from the main to the property line, and the homeowner is responsible for the service line from the property line to the house.   

The terms of reference for Cochrane Engineering for the functional Design of the Water Treatment Plant include evaluation of options to mitigate the problem of lead leaching into the water from lead service lines and lead solder in homes.

Lead water service lines were commonly installed in the City of Portage la Prairie between 1900 and the 1950’s.  Lead service lines were used for water connection throughout North America until the 1950’s and are still in use today in many communities, including the City of Winnipeg.  Copper service lines are now standard and have been used for 50 years in Portage la Prairie.  The preliminary test results show that lead concentrations in tap water in homes with copper service lines and lead solder are very low and are not a concern






131/00
Moved by: Councillor Hamilton

Seconded by: Councillor Porter

THAT the City of Portage la Prairie:

1. Provide formal written notice to Manitoba Health regarding the results of the lead testing, and request their technical assistance; and 

2. Implement a public information program regarding lead in water and lead service lines, with the assistance of Manitoba Health; and

3. Continue to investigate and evaluate alternatives for mitigating lead in treated water.

Carried.



Councillor Hamilton advised that the Public Information program will be starting this week.  A pamphlet outlining the Lead Water Services will be distributed to homes in Portage la Prairie.



Transportation Committee:

Your Worship:

The Transportation Committee respectfully submits the following report.





Award of Tender for Supply of Brush Chipper XE "Tenders/Requests for Proposals:Award of Tender for Supply of a Brush Chipper - Altec Ind. Res. 132/00" 


This tender was advertised publicly in the Winnipeg Free Press and the Daily Graphic.  The tender closed at 2:00 p.m. March 28, 2000.

The tender includes the supply of one 12 inch Brush Chipper as per unit requirements of tender 00PT017.

It is recommended to go with the lowest bidder which is Altec Industries.  Altec Industries tender met all requirements as requested in the tender package 00PT017.

The budget total for purchase of Brush Chipper is $45,000 including 3% GST.  The low bid for the Brush Chipper complete with all taxes is $33,062.70 which is approximately $11,900 under budget.




132/00
Moved by: Councillor Porter

Seconded by: Councillor Hamilton

          RESOLVED THAT the Council of the City of Portage la Prairie award the tender for the supply of Brush Chipper to Altec Industries, as specified in tender 00PT017, for the tendered price of $34,265.00



Carried.





Community Services Committee

Your Worship:

The Community Services Committee respectfully submits the following report:



Rotary Lobsterfest – Liquor Permit Request XE "Occasional Liquor Permits:Rotary Lobsterfest - Liquor Permit Request - 133/00" 

The Portage Rotary Club has booked the Portage Centennial Arena for their Lobsterfest Fundraising evening for June 3, 2000.  They have requested that the City of Portage la Prairie allow them to obtain a liquor permit in the West Arena for this event.  The Manitoba Liquor Control Commission requires authorization from the City of Portage la Prairie, as owners of the facility, before issuing a liquor permit to the Portage Rotary Club.

The Rotary Club is also aware that the Portage Centennial Arena is a non-smoking facility and has agreed to adhere to this legislation.




133/00
Moved by: Councillor Allen

Seconded by: Councillor Hamilton

THAT the Council of the City of Portage la Prairie approve the request by the Portage Rotary Club to obtain a liquor permit for the West Arena on Saturday, June 3, 2000.

Carried.



Award for Supply of Arena Condenser – 00PT014 XE "Tenders/Requests for Proposals:Award for suppyly of arena condensor - Cimco - 134/00" 

On April 4, 2000 at 2:00 p.m., the tenders were opened for the Supply and Installation of an Arena Condenser as listed in 00PT014.  The tender was advertised in the Daily Graphic on March 24th and 31st, 2000.

The tenders received met all specifications.  The condenser that Cimco is supplying is capable of being upgraded in the future by increasing the water supply to it.  At present it will run at 175 GPM and can be upgraded to 500 GPM, which will increase the tonnage of the system.  Also this condenser is more energy efficient as it has a two speed fan that can run at 5HP in the cold weather and 10 HP during warm weather.  The condenser proposed by Ammonia Masters did not have these options.

The budget for the Supply and Installation of the Arena Condenser is $60,000 including 3% GST.  The low tender is approximately $2600 under budget.




134/00
Moved by: Councillor Allen

Seconded by: Councillor Hamilton

         RESOLVED THAT the Council of the City of Portage la Prairie award the Tender 00PT014 to Cimco Refrigeration Ltd., for the Supply of an Arena Condenser for the sum of $59, 493.07 including all applicable taxes.

Carried.





Arena Sound System Upgrade Estimate – For Information Only XE "Arena:Arena Sound System Upgrade Estimate - FIO" 


The Parks Manager contacted Advance Electronics Professional Division in regards to the problems and concerns with the sound system at the Portage Centennial Arena.  Mr. Trevor Hegarty, Audio Specialist with Advance, came out to the Arena and carried out an assessment of our existing sound system.  After taking into consideration our problems with the system in regard to poor coverage in the four corners of the ice shed plus clarity of the announcers voice during large capacity events he offered a number of recommendations to correct the problems and concerns with our present system.

Administration was instructed to check with local suppliers to determine if they can undertake the assessment and to report back to Council.







DEFERRED BUSINESS:







OLD BUSINESS:





Committee reviewed the 2000 Tax Levy By-Law Speech in-camera.



NEW BUSINESS: XE "Condolences:Death of Mr. Clifford Bagrie - Flags to fly at half mast - FIO" 

Mayor MacKenzie advised Council of the death of Mr. Clifford Bagrie and offered his condolences to Mrs. Bagrie and her family.  In honour of Mr. Bagrie, all City Flags will fly half mast on the day of the funeral.  Mayor MacKenzie made mention of Mr. Bagrie’s ongoing commitment to the City of Portage la Prairie through his involvement in City Council, the School Board, Rotary and many other achievements as a Community Leader.  





ADJOURNMENT:
135/00
Moved by: Councillor Brennan

Seconded by: Councillor Allen

           RESOLVED THAT the meeting adjourn at 6:17 p.m.  Carried.















_________________________          _________________________

Mayor                                               Manager of Administration

