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Portage la Prairie, MB

October 23, 2000




Minutes of a Regular Meeting held in the Council Chambers of City Hall on, October 23, 2000 at  6:04 p.m.





PRESENT:

Present:  Councillors Hamilton, Porter, Quinn, with Mayor Ian MacKenzie in the Chair.





ABSENT:

Councillor Allen, Councillor Brennan and Councillor Tenszen.





ADOPTION OF MINUTES:
296 /00
Moved by Councillor Quinn 

Seconded by Councillor Hamilton

     RESOLVED THAT the Minutes of a Regular Meeting of Council held in the Council Chambers of City Hall on October 10, 2000 at 6:08 p.m. be approved as circulated.

Carried.





HEARINGS: XE "Hearings:Nadine Werbiski - Variation CP-33/00" 

 

 XE "Hearings:Good Shepherd Parish 1125 Sask Ave. E. CP-32/00 Res.#320" 

 XE " 

 "Hearings:Portage Neighbourhood Connections 2-624 Oak Bay Res.#301/00" 

 

Application for Variation – Werbiski – Nadine Werbiski was present at the hearing, but did not speak. There were no objections.

Application for Variation – Good Shepherd Parish- No one appeared at the hearing, and there were no written objections received.

Application for Conditional Use – Portage Neighbourhood Connections – A group of residents from the area were present for the hearing. Mr. Henry Nick of 6ll Oak Bay expressed his concern about vandalism, increased traffic and more kids in the area. Kerri Vandenburg spoke in favour of the project, indicating that traffic would not be increased because it is serving only that local area. The programs would be run during school hours, so there would not be more kids in the area. Those children involved would be with the parents inside the centre. She stressed that this centre would benefit the area as a whole.

Councillor Quinn empathized with Mr. Nick, but congratulated the volunteers responsible for putting this initiative together and getting people in that neighbourhood to be responsible for their own neighbourhood. He requested that the volunteers be given the opportunity to make this project work.





DELEGATIONS:

None





CORRESPONDENCE:
The correspondence for this period was reviewed.





COMMITTEE REPORTS






Finance, Legislative & Property Committee
Your Worship, your Finance, Legislative and Property Committee respectfully submits the following report:





Unpaid Water & Sewer to Taxes for September, 2000 By-Law No.00-8076-2nd & 3rdreading XE "By-Laws:Unpaid Wate & Sewer to Taxes for Sept/00 By-Law 00-8076 -2nd & 3rd Reading Res.#297/00" 

 XE "Taxes:Unpaid Water & Sewer to Taxes for Sept/00 By-Law 00-8076 -2nd & 3rd Reading Res.#297/00" 

This is part of the normal monthly procedure to allow unpaid water and sewer accounts to be added to property taxes.



June/Shirley
297/00
Moved by :  Councillor Quinn

Seconded by:  Councillor Hamilton

     RESOLVED THAT By-Law No. 00-8076 being a by-law to authorize unpaid water and sewer charges be added to taxes be read a second time.

     THAT By-Law No. 00-8076 be now read a third time, finally passed, signed and sealed. 

Carried.



In favour:  Councillors Hamilton, Porter, Quinn and Mayor MacKenzie.





2000 Taxes Added/Deletions XE "Taxes:2000 Taxes Added/Deletions Res.#298/00" 

The assessors have provided a list of additions and deletions to the assessment roll dated October 1 and September 18 respectively. Council may cancel any taxes, debt or monies owing to the City.

The additions amount to $151,172.19, which is approximately $10,000 less than budgeted for in 2000.





Nettie
298/00
Moved by:  Councillor Quinn

Seconded by:  Councillor Hamilton

     RESOLVED THAT pursuant to Section 326 of The Municipal Act, the Council of Portage la Prairie authorize the following, additions and deletions to the assessment rolls of the City of Portage la Prairie, and

     THAT the unpaid realty taxes for the deleted items as listed in Schedule A be cancelled.







Additions:



              Class                     Assessed Value                  Portioned Value



1999        10T                         1,032,900                                    464,860

                60T                              42,000                                      27,310

                40G                        1,394,900                                     906,690
              Total                        2,469,800                                  1,398,860

2000        10T                         2,596,400                                  1,168,530

                60T                            784,300                                     509,820

                80T                              91,400                                       39,300

                40G                        1,394,900                                      906,690

              Total                        4,867,000                                   2,624,340

2000       CABLE-TV                   1,970                                         1,970

Taxes Added                 $151,172.19

Deletions:
1999         Class                      Assessed Value                      Portioned Value

                    10T                           24,100                                               10,850

                    20T                           82,100                                               40,230

                    30G                            9,100                                                  2,730

                   Total                       115,300                                                53,810

2000            10T                         197,200                                                88,760

                    20T                           82,100                                                40,230

                    60T                         162,400                                              105,560

                    30G                            9,100                                                   2,730

                    40E                           96,000                                                62.400

                   Total                        546,800                                              299,680

Taxes Deleted               $11,091.96



Carried.





2001 Property Tax Discount Rate By-Law No. 00-8077 – 1st Reading 

Bev XE "By-Laws:2001 Property Tax Discount Rate By-Law No.00-8077 - 1st Reading Res.#299/00" 

 XE "Taxes:2001 Property Tax Discount Rate By-Law 00-8077 - 1st Reading Res.#299/00" 

The current tax discount rate is 1.8%, giving an effective annual rate of 3.6%, mid-way between the City’s investment rate of return and the cost of borrowing at the time the by-law was passed.

Under the new banking services contract with the Bank of Montreal, the City’s cost of short-term borrowing is Bank of Montreal prime interest rate less 0.5%, or 7.0%. This is an increase of 2.25% from the prime rate of 4.75% that was in effect when By-Law No. 7898 was passed. The current 90 day Treasury Bill rate is 5.11%. The City’s current savings rate is Bank of Montreal prime less 1.75% or 5.75%.
It is proposed that the tax discount rate be increased to 2.7%in January, decreasing by .45% per month to reach par in July. This would provide an effective annual rate of 5.4%.






299/00
Moved by:  Councillor Quinn

Seconded by:  Councillor Hamilton

     RESOLVED THAT By-Law No.00-8077 to provide for the payment of taxes and to provide for the rates of discount for prepayment of taxes be read a first time.

Carried.





Portage Tennis Club – Trust Fund XE "Trust Fund:Portage Tennis Club Trust Fund Res.#300/00" 

The Portage Tennis Club has requested the City to establish a trust fund to collect funds and issue charitable donation receipts for income tax purposes on their behalf. The funds collected would be forwarded to the Portage Tennis Club upon their request.





Nettie
300/00
Moved by:  Councillor

Seconded by:  Councillor

     RESOLVED THAT the City establish a Trust Fund for the Portage Tennis Club: and

     THAT the Director of Finance be authorized to disperse funds upon request from the Portage Tennis Club.

Carried.





Current Projects – for information only

The Current Projects list was reviewed by Committee in camera.





Proposal from PDAC and PCCI – delegation- for information only

Committee heard in camera a delegation from Portage and Districts Arts Council and Portage Community Centre Inc.





Tender for Highway Property – for information only

Committee reviewed this report in camera. The report will be held in abeyance pending more information.





Mellco/Newton Lawsuit – for information only

Committee was updated in camera on the status of this lawsuit.





Monthly Activity Report for September-for information only

Committee reviewed the activity reports for September, 2000.





City Planning & Economic Development

Your Worship, your City Planning and Economic Development Committee respectfully submits the following report:





Conditional Use - #2-624 Oak Bay, Portage Neighborhood Connections XE "Conditional Use Application:Portage Neighbourhood Connections #2 - 624 Oak Bay Res.#301/00" 

The applicants, PNC have applied for a conditional use to operate an Assembly Place (Community Center) out of an existing unit on Oak Bay. This building is zoned R3 – Multiple-family Dwelling District.

The application has been circulated to the various City Departments with no concerns being expressed at time of writing, other than the conditions as stated below.

Public notices were also sent to all property owners within a 100 meters (330 foot) radius, with no objections received to date.

Portage Neighborhood Connections (PNC) is a group of volunteers who have directed their efforts to improving the quality of life in a targeted neighbourhood. The type of program that is being proposed will be of benefit to the identified target groups and will be complementary to the area in our view.

Given the outstanding effort of PNC in providing programs and services in their neighborhood, from strictly a volunteer basis, it would be appropriate to waive the conditional use application fee of $175.00.







One objection was received from Mr. Henry Nick.

Dean
301/00
Moved by Councillor Hamilton

Seconded by Councillor Porter

     RESOLVED THAT the Council of the City of Portage la Prairie approve the conditional use application of Portage Neighborhood Connections for an Assembly Place (Community Center) in an existing Manitoba Housing Authority unit located #2  - 624 Oak Bay, which is legally described as Block 1, Plan 1741, Parish Lot 68, to be used for parenting classes, craft programs, parent’s take-a-break program, child health clinics, Baby First program, education sessions and group sessions, in an R3 – Multiple-family dwelling district, subject to the following conditions:

1. That the children’s play area not be allowed in the Basement or on the second floor of the unit.

2. That Emergency lights be installed in the basement and the second floor to the satisfaction of the City of Portage la Prairie.

3. That 5 lb. A.B.C. Fire Extinguishers be installed on each level of the unit (3).

4. That a Letter of Approval is required from Manitoba Housing Authority authorizing the above indicated uses.

5. That the $175.00 conditional use application fee be waived.

6.  That occupancy load for the Main floor for the parent’s Take-a-Break program be a maximum of 16 persons.

Carried.

   





Variation –  Good Shepherd Parish – 1125 Sask. Ave. E. – File No. CP-32/00 XE "Variations:Application for Variation Good Shepherd Parish-1125 Sask Ave. E. CP-32/00 Res.#302/00" 

The applicant, Good Shepherd Parish, wishes to reduce the required number of parking stalls from 150 to 146, and also to vary the width of said stalls from the required 10 feet to 9 feet, other than the Handicapped stalls, which will remain 12 feet in width. These figures are based on the square footage identified from the site plan provided to the City by Good Shepherd Parish, which include present use and future use as classrooms, offices and a rectory.

The property is located in a EI-Educational and Institutional District. Public Notices were also sent to all property owners within a 100 meters (330) foot radius with no objections received to date.

The application has been circulated to various City Departments with the Operations Department expressing a concern that parking size variations should not be permitted and that the standard in the Zoning By-Law either be enforced or amended to make the parking stall size smaller. 





Dean
302/00
Moved by Councillor Hamilton

Seconded by Councillor Porter    

     RESOLVED THAT the Council of the City of Portage la Prairie approve the variation application of Good Shepherd Parish, to:

1. Reduce the number of parking stalls from 150 to 146

2. Reduce the width of the individual parking stalls from 10 feet to 9 feet, other than the Handicapped parking stalls which will remain 12 feet in width.

at the location known as 1125 Saskatchewan Avenue East, and legally described as Lot 1, Plan 36017, Parish Lot 69, Parish of Portage la Prairie.

Carried.





Variation – 50-5th St.N.W. – Nadine Werbiski  - File #CP-33/00 XE "Variations:Nadine Werbiski - Application for Variation - 50-5th St.NW Res.#303/00" 

This building is in a R1 – Single-family dwelling district. The application has been circulated to the various City Departments with the Manager of Building Inspection stating that he has reviewed and inspected the property removing the 10 foot lean-to off the back of the house, and proposing to install a new 20 foot addition. The adjoining houses on each side of this property are both at least 5 feet from the property line. As well, the adjacent houses do not protrude behind the proposed new addition. Public notices were also sent to all property owners within a 100 meters (330 foot) radius, with no objections received to date.













Dean
303/00
 Moved by:  Councillor Hamilton  

 Seconded by:  Councillor Porter

 RESOLVED THAT the Council of the City of Portage la Prairie approve the variation request of Ms. Nadine Werbiski to:

1. Vary the north side yard requirement from 5 feet (1.5 meters) to 1.9 feet 

(0.57 meters), and

2. Vary the south side yard requirement from 17 feet (5.1 meters) to 4.7 feet (1.4 meters).

At the property located at 50-5th Street N.W., which is legally described as Lot 56, Plan 17, PLTO, in River Lots 62 and 65, Parish of Portage la Prairie.

Carried.





Driving Range Proposal – for information only

Committee received an in camera proposal for a golf range.





Monthly Activity Report for September/00 – for information only

The Activity Reports for September, 2000 were reviewed.





 Public Safety Committee

Your Worship, your Public Safety Committee respectfully submits the following report





Monthly Activity Report for September, 2000 – for information only

The Activity Reports for September, 2000 were reviewed.







Waterworks Committee

Your Worship, your Waterworks Committee respectfully submits the following report:





Monthly Activity Report for September, 2000 – for information only

The Activity Reports for September, 2000 were reviewed.





Transportation Committee

Your Worship, your Transportation Committee respectfully submits the following report





Temporary Closing of Lane – Shaw Cable – for information only XE "Streets and Roads:Temporary Closing of Lane - Shaw Cable - Res.#304/00" .

Shaw Cable intends to broadcast the annual Lion’s television auction on Saturday, November 4. They have requested to set up their broadcast equipment in the rear lane behind their facility, which will require temporarily closing the lane. They intend to set up beginning at 10:00 a.m. on Friday, November 3 and tear down after the broadcast, at approximately 1:00 a.m. on Sunday, November 5.

Shaw Cable intends to have security on site during the night between Friday and Saturday.





Kelly
304/00
Moved by :  Councillor Quinn

Seconded by:  Councillor Hamilton

     RESOLVED THAT Shaw Cable be permitted to close the rear lane between 1stSt. S.W. and 2nd St. S.W. and set up their Broadcast equipment in the lane on November 3, 2000 and November 6, 2000, to 1:00 am Sunday, November 6, subject to the following conditions:

1. That the lane be appropriately barricaded and signed at the north and south accesses to the lane;

2. That adjacent property owners be notified:

3. That emergency services be notified; and

4. That adjacent property owners have access to their rear yards, as required.

Carried.





Monthly Activity Reports for September, 2000  

The Activity reports for September, 2000 were reviewed.





Community Services Committee

Your Worship, your Community Services Committee respectfully submits the following report




Monthly Activity Report for September, 2000

The Activity reports for September were reviewed.







DEFERRED BUSINESS:

NONE





OLD BUSINESS:

NONE





NEW BUSINESS:



Salaries – Management and City Manager – By-Law No.00-8081 – 1st Reading XE "By-Laws:Salaries and City Manager By-Law 00-8081-1st Reading Res.#305/00" 

 XE "Salaries:Salaries and City Manager By-Law 00-8081-1st Reading Res.#305/00" 

At the May 23, 200 Council meeting a resolution was passed to hire Pommen and Associates to undertake a salary review of Council, management and CUPE trades salaries.

Management salaries are reviewed and revised every 5 years. The last revision was in 1995 and there were some significant changes at that time as a result of the 1994 Organizational Review. In 1995 a “Job Evaluation & Re-evaluation or Reclassification” policy was approved by City Council with the intent of establishing “a comprehensive job evaluation plan for its employees to determine the value of each position in relation to other positions in the organization.”

The existing management job evaluation plan approved in 1995 uses 9 subfactors to assign points to each position. Unfortunately there is no linkage between the number of points a position has and the salary for that position. The management salaries that were set in 1995 were effectively based on a market survey and there is no corresponding relationship between the points and salaries. As a result, the management job evaluation policy is ineffective and has not been used to evaluate new positions or to re-evaluate existing positions.

The review of management salaries was also based on similar sized communities in western Canada. Mr. Pommen has proposed salary ranges based on average salaries in similar sized urban centres. The report indicates that “The Salary Range Chart is reflective of current market conditions and provides the flexibility of placing employees within the ranges based upon a combination of education, experience and performance.”

The Pommen report has recommended a performance pay system. The report provided the following rationale for a performance pay system:

“Both Council and management employees have strongly indicated that the current salary plan requires a revised philosophy to address current and future overall recruitment, retention, performance and salary challenges.” “The municipal and private market place generally has plans of this nature in place and function well.”

As part of the salary review it was determined to include Council salaries with the intent that any increase would take effect after the next election. The review by Pommen and Associates of Council salaries is based on surveying 17 similar sized communities in western Canada. Mr. Pommen indicates that “The market survey indicates that the current council annual salary of $9,214 is below municipalities between 10,000 and 15,000 population ($9,183 to $12,139).”

In addition, the review included a requirement to review CUPE trades salaries also.






305/00
Moved by:  Councillor Quinn

Seconded by:  Councillor Hamilton

     RESOLVED THAT the Pommen and Associates August 2000 Salary Report be received and the following recommendations implemented:

1. That Councillors’ salaries be increased to $10,600 effective October 24, 2002;

2.    That the Mayor’s salary be increased to $25,000 effective October 24, 2002; and

3.   That City Policy HR-AP “Job Evaluation and Re-evaluation Reclassification” be replaced with the “Salary Range and Performance Management Policy” comprising section 11 of the Pommen and Associates Report and for the purposes of clause 3.5 of the policy that the first year for  performance adjustments to salaries shall be January 1, 2002.

4.   That By-Law No. 00-8081, being a by-law to establish salaries for Management and Confidential Employees for the years 2000 and 2001 be now read a first time.

Carried.






306/00
Moved by Councillor Porter 

Seconded by Councillor Hamilton 

RESOLVED THAT the meeting be adjourned at 6:37 p.m.



_______________________
        ________________________

Mayor




Manager of Administration
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