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Minutes of aMesting of Council held a City Hal in the City of Portage
la Prairie on Monday, June 28, 2004 at 6:02 p.m.

Mayor MacKenzie, Councillors Brennan, Keryluk, Robinson and Wagner
Councillor Quinn & Porter

Moved by: Councillor Wagner
Seconded by: Councillor Robinson
RESOLVED THAT the Council Minutes of June 14, 2004 be
approved as circulated.
Carried.

No one appeared to object to or support this variation gpplication.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner
RESOLVED that the public hearing to vary the front yard
requirement of Trevor Found now be closed.
Carried.

The gpplicant, Trevor Found, is applying for avariaion order to dlow
the front yard requirement of 7.62 metersto be reduced to 2.62 metersto
alow for adeck.

Thisbuilding isin an R1-60 — Sngle-family dweling digrict.

The application has been circulated to the various City Departments with
no concerns being expressed.

Public notices have been sent to al property owners within a 100- meter
(330 foot) radius.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED THAT the Council of the City of Portage la Prairie
approve the variation request of Trevor Found to vary the front yard
requirement of 7.62 meters (25 feet) to be reduced to 2.62 meters (8.61 feet)
at the property known as 305 Caithness St. which islegaly described as
Lot 2, Plan 21013, PL94 Parish of Portage la Prairie.
Carried.

No one appeared to object to or support this variation application.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner
RESOLVED THAT the public hearing for a Variaion Request
from Mdlco Developments Ltd. now be closed.
Carried.

The gpplicant, Méelco Developments Ltd. are goplying for a variation
order to vary the front yard from the required 7.5 m to varying distances
of between 6m to 7.15 m for the congruction of one 6plex unit and 1
duplex unit.

Thisbuilding isin an R3— Multiple family dwelling digtricts
Mélco Developments Ltd. had gpplied for a variation in 2002 for this

piece of property and after being approved they built one 6-plex unit. An
extenson was gpproved in 2003 for the initid variaion. They now
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require a new vaiation to continue on with the condruction of the
remaning units.

Public notices have been sent to al property owners within a 100-meter
radius.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED THAT the Council of the City of Portage la Prarie
goprove the variation request of Melco Developments Ltd to vary the
front yard from the required 7.5 m to varying distances of between 6m to
7.15 m for the congtruction of one 6-plex unit and 1 duplex unity at the
property known as 21 Brookside Crescent and 10, 14, 18, 22, 26, 30, 34,
38, 42, 46, 50, 54 & 58 Jack Cavers Place which is legaly described as
Parcel 2& 3, Block 2, Plan 35629, Parish of Portage la Prairie.
Carried.

No one appeared to object of support this variation request.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner
RESOLVED THAT the public hearing to dlow for the variation
request of Derek & Sasha Grimeau now be closed.
Carried.

The applicant, Derek & Sasha Grimeau, are gpplying for a variation order
to dlow a sde yard, with no attached garage or carport, to be reduced
from the required 5 m to 2.926 m to dlow for an addition to be built.

This building is R1 — Single Family Dwelling. The gpplication has been
circulated with no concerns being expressed. Public notices have been
sent to al property owners within a 100 meter radius.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED THAT the Council of the City of Portage la Prarie
gpprove the variation request of Derek & Sasha Grimeau to dlow a sde
yard, with no attached garage or carport, to be reduced from the required
5 m to 2926 m to dlow for an addition to be built a the property known
as 121 Charlton Avenue which is legaly described as West %2 lot of Lot 7
and dl of Lot 8, Plan 110, Parish of Portage la Prairie.
Carried.

No one appeared to support or object to this variation request.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner
RESOLVED THAT the public hearing to dlow for the variation
request of A& W Restaurants now be closed.
Carried.

The applicant, A&W Regtaurant, are gpplying for a variation order to
alow fascia sgnage to be increased from the dlowed 6.31 sq.m. to 15.11
0./ to dlow for additiona sgnage.

This building is in a C3 — Highway Commercid Didrict. The gpplication
has been circulated with no concerns being expressed.

Public notices have been sent to property owners within a 100-meter
radius.
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Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED THAT the Council of the City of Portage la Prairie
gpprove the variation request of A&W Restaurant to alow fascia sgnage
to be increased from the dlowed 6.31 sq. mto 15.11 sq.m. to dlow for
additional signage at the property known as 40-24™ Street NW which is
legally described as Lot 1, Plan 35641, Parish of Portage la Prairie.
Carried.

None

The correspondence for this period was reviewed.

The Finance, Legidative and Property Committee respectfully submits
the following report:

Council reviewed the Current Project List in camera

This is pat of the norma monthly procedure to adlow unpaid water and
sewer accounts to be added to property taxes.

Moved by: Councillor Robinson
Seconded by: Councillor Wagner

RESOLVED THAT By-Law 04-8215 being a by-law to authorize
unpaid water and sewer accounts be added to taxes, be read a second
time.
Carried.

THAT By-Law 04-8215 be read a third time, findly passed signed
and sealed.
Carried.
In Favour: Councillors Brennan, Keryluk, Robinson, Wagner and Mayor
MacKenzie.

Manitoba Hydro/Centra Gas Manitoba Inc. have requested a three meter
wide easement over part of City-owned property on Westco Drive near
Lincoln Avenue to inddl, mantain and repair a new 2’ gas man padld
to an exiging 8’ gas main.

Ther dandard easement agreement has been provided for Council’ s
review and approvad. Manitoba Hydro/Centra Gas Manitoba Inc. will be
responsible for registering the easement and for al codts.

Moved by: Councillor Robinson
Seconded by: Councillor Brennan

RESOLVED THAT Council of the City of Portage la Prarie
goprove the dgning of an agreement between the City of Portage le
Prarie and Manitoba Hydro/Centra Gas Manitoba Inc. authorizing
easements over City-owned property legaly described as Lot 1 Block 1
Plan 24594,
Carried.

The modified program budget gpproach is designed to alow the Budget
Committee to focus on the net cost of programs offered by the City and
on those new/additiond services and capitd items that Council deems to

be necessary.

At the organizationa meeting for 2004, Council gppointed al members
of Council to the Budget Committee.

At the Strategic Planning Sesson held in April, Council expressed
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interest in soliciting the public for projects for the City to congder in the
next budget year. If it is 4ill the wish of council for such a meeting to
take place, a time and date should be set for no later than mid- September
in order for ample time for research and submissions to the budget to be
possible.

New to the procedures are submissons from Council members. A
deadline of September 10, 2004 has been added to the timeline proposed
for Council to submit individualy proposed budget items to the Director
of Finance, dlowing for any research necessary prior to the budget
mestings.

The tentative schedule of dates includes a weekend dedicated to the
presentations made by the Department Heads to the Budget Committee.

Moved by: Councillor Robinson
Seconded by: Councillor Brennan

THAT the modified program budgeting approach be utilized to set
the 2005 budget.

THAT dl discretionary items over $1500 and dl  daffing
increases be presented separately for Committee's consideration.

THAT the net effect of dl proposed new/additiona services and
capital items be presented separately for the Committee's consideration.

THAT Council determine a dateftime/place for the public

consultation, if interested.
Carried.

Council reviewed the monthly activity reports.

The City Planning and Economic Deve opment Committee respectfully
submit the following reports:

The Hosting Assistance Grant was created in March 2001 wherein
$10,000 was dlotted for the development of the program. The purpose
of the Hosting Assistance Grant Program was to provide accessto
funding for local non-profit groups to assst in offsetting their costs to
attract and host public fedtivals, specia events, conferences, sport, art, or
heritage events or projects in the community.

It is proposed that the hosting assistance grant be amended to be a two-
part grant, wherein an gpplicant can gpply for Event Assstance to
actudly hogt an event, and/or Bid Cregtion Assistanceto help in
offsetting cogts in creeting a high quality proposal to host alarge event in
the community. Theorigind policy did not accuratdy differentiate
between the two types of assistance, and bid crestion assstance was not
listed as an igible expense.

Bid Creation Assgtance was not identified in the origina policy. This
portion of the Grant is limited to a maximum alocation of $400 and
requires the applicant to follow different goplication guiddines than the
Event Assstance portion of the Grant.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED That Council of the City of Portage la Prairie approve
the Hosting Assistance Grant Policy Number ECD-ED-AC as presented.
Carried.

The 2" annua Coors Light Sliver Summer Throwdown is set to take
place August 20-22, 2004 in Idand Park. This event showcases virtudly
al of the top wake boarders from central Canada & the Prairie€’s. In
addition to the wakeboarding, Throwdown will &lso encompass
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skateboarding, BM X, a strongman chalenge, rock climbing, kids
activitiesand live DJ s.

The event was hdd for the first time in 2003 and had an outstanding
response from youth in Manitoba, Saskatchewan and Ontario. The
organizers estimate that over 3,000 people took in the event in its
inaugurd year.

In 2003, Throwdown applied for and received a hogting assistance grant
in the amount of $415.00.

They are ingtead asking that Council consider a greater partnership role
in the event due to itsincreesing Sze and increasing support from the
community and are requesting a contribution from the City of $1,500.
In return for these partnership dollars, the City will receive Gold leve
gponsorship status resulting in secondary promotiond rights, banner
gpace ongite, reserved space in the Riders Village at the event, and logo
gpace on the officid Throwdown t-shirt.

There are no specific funds budgeted in 2004 for thisevent. 1t has been
the practice of Council that if specid event grant funding is approved,
that the City would not provide funding under the Hosting Assistance
Grant.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED THAT the Council of the City of Portage laPrairie
authorize the level of support for the 2004 Coors Light Silver Summer

Throwdown to be a $1500 grant for a gold sponsorship.
Carried.

Council reviewed the monthly activity reports.

The Public Safety Committee respectfully submits the following report:

Council reviewed the monthly activity reports.

The Waterworks Committee respectfully submits the following reports:

Council reviewed the monthly activity reports.

The Trangportation Committee respectfully submits the following report:

Thistender for operation of the regiona landfill Steisfor athree-year
period. It does not include staffing of the weigh scale, which isto be
done by the RM.

This tender was advertised in the Daily Graphic newspaper and the City
website.

The tender closed on June 1, 2004 and the bids were opened publicly at
2:00 p.m. of that same day.

The work includes operation of the landfill site for athree-year period
from August 1, 2004 to July 31, 2007. The current 2004 budget is
$217,700.00 net of GST rebate. The low tender of $489,888.00 GST
included, over the three-year period equates to $152,613.08 per annum
net of GST rebate. The low bid, based on the 2004-budgeted amount, and
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the remaining 5 months, comes in gpproximately $21,000.00 under
budget. On an annud basis, the low bid would be approximately $50,000
under budget.

Moved by: Councillor Keryluk

Seconded by: Councillor Robinson

THAT the contract for the operation of the regiona landfill Stefor a
three-year period, as specified in tender 040PS 014 be awarded to
Garnham Excavators Ltd. for the bid price of $489,888.00 including
GST.

Carried.

The City gpplied to the Manitoba Department of Highways and
Trangportation for the following grant-in-aid funding for street
maintenance in 2004, and the gpproved funding is noted.

Total GIA GIA
Cost Request Approved

Dust control on gravel roads $5,730 $2,865 $2,865
(Total Length = 1.91 km)

Sixth Avenue — 39 Street NE to Rail $97,200  $48600  $48,600
Spur Milling and Overlay

Scott Avenue — Cedar Bay to Willow $62200  $2,100 $0
Bay Recongiruction

Lorne Avenue — Tupper Street to Royal  $14,000  $7,000 $7,000
Road Milling and Overlay

Cambridge Street Paving $30000  $15,000 $0
(100m from River Road)
TOTAL $209,130 $104,565 $58,465

157/04

Due to the fact that the City will be gpplying for Infrastructure funding for
Lorne Avenue this summer, we do not intend to proceed with the overlay of
Lorne Avenue from Tupper S. to Royd Road. The road surface is in very
poor condition, however, the underground facilities need to be replaced
aso, and the proposed overlay was only intended as a temporary fix. The
Infrastructure funding application will highlight the need to replace the land
drainage sewer, renew the sanitary sewer, and reconstruct the road,
boulevard, and sdewalks.

Council reviewed the monthly activity reports.

The Community Services Committee respectfully submits the following
report:

Council reviewed this report in camera.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED THAT the recommendation for the 2003 Citizen,
Sportsperson, Youth Volunteer and Arts/Culturd Person of the Year be
accepted as presented.
Carried.

The high cogt of premiums and the difficulty not-for- profit organizations
were experiencing to obtain comprehensive generd ligbility insurance for
events such as nortsanctioned baseball tournaments and volunteer based
dreet festivals was not deemed to be affordable by the organizing groups.

The City also addressed the concern of beer gardens and risk factors
associated with dcohol at specid events. In the end, HED identified two
Insurance options for community events.
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The first option would be for annua events. These events would need to
meet the digibility criteria and be gpproved through the City’ sinsurance
provider in order to be placed on the City’ sinsurance policy on a
continuous basis on the condition that there is no changein the activities
or nature of the event.

The second option would be for specid events. These events could so
be eligible for coverage under the proposed Municipa Insurance
Program should the event meet the digibility criteriaand if the event is
gpproved through the City’ sinsurance provider. The specid event would
be placed on the City’ sinsurance policy for the specific dates of the
evert only.

In consultation with the City’ s insurance provider, specia events and
annua events may be digible under the Municipa Generd Insurance
Program should the event meet certain criteriaincluding a measurement
of low lighility risk.

Should the event pose high risk for persond injury and/or include high
risk activities provided by non-rdiable contractors, then the event would
not be digible for municipa coverage. Criteriato assessthe leve of risk
is proposed in the policy and includesissues such as evidence of controls,
involvement of acohol, nature of the event, incluson of high risk
activities and reliable contractors, and opportunity for City’s supervison
and overdl inspection.

Moved by: Councillor Brennan

Seconded by: Councillor Wagner

THAT the Council of the City of Portage la Prairie adopt policy number
ECD-CD-AL titled “ Specid Event Insurance’.

Carried.

Council reviewed the monthly activity reports

The Heritage Advisory Committee respectfully submits the following
report:

The Portage Heritage Advisory Committee (PHAC), astanding
committee of Council since 1992 under the By-Law No. 7796 has
evaluated and recommends 102 — 1% Street SW referred to asthe
“Fawcett Gowler Taylor Home’ in the City of Portage la Prairie for
consderation of municipa heritage designation.

The homeis considered, unquestionably, one of the City’ s finest private
residences and is visualy a complex structure, which beautifully
showcases dements of the then newly emerging Prairie style architecture.
Higtoricdly, it was built in 1913 and was origindly owned by Fawcett
Gowler Taylor — alawyer, soldier, palitician and judge —aman
intimately involved in the development of Portage la Prairie and
Manitoba.

The higtoricd and architectura information of the building is vaued very
high, therefore the PHAC recommends this home worthy of the first
municipally designated residential sructurein the City of Portagela
Prairie.

After firgt reading of the by-law and first reading of Municipd Intent, as
prescribed by the Heritage Resources Act of the proposed designation, a
copy of the by-law must be sent by registered mail to the owner, any
lessee of the affected property and to the Historic Resources Branch. The
Notice of Intent must be published in two successve issues of the
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newspaper and filed in the Land Titles office. It mugt include a
declaration by Council that it intends to designate the Site as a municipd
heritage Ste and a date, time and place for ahearing. The date must be
no earlier than 21 days &fter the last Notice of Intent. Where no
objections are raised at the public hearing, the Council may adopt the by-
law, after second and third reading. Where there are objections Council
may either: resolve not to proceed with designation, amend the by-law in
accordance with objections and adopt it or refer the matter to the
Municipa Board and follow the established procedure.

Once Council adopts the by-law and declares aste municipaly
designated the council must serve a copy of the Municipa Heritage
Notice, as prescribed by the Heritage Resources Act to the owner, and
any lessee of the Site, and to the Minister of the Historic Resources
Branch. The notice must be published in one issue of the local
newspaper and filed in the gppropriate land titles office.

Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED THAT the Council of the City of Portagela Prairie
approve the municipa heritage designation of the 102 — 1% Street SW
referred to as the “ Fawcett Gowler Taylor Home’ in the City of Portage
laPrarie by giving By-law #04-8227 first reading.
Carried.

None

Council has approved a budget of $35,000 to install eectrical servicing
on Saskatchewan Avenue in the downtown area, mainly for the purpose
of lighting trees for the Christmas season.

The origind intent was to ingtdl a number of new service pands and
underground circuits running under the sdewaks with outlets in the tree
wells dong the Avenue from 5" St East to 2" St West, over two years,
however, another option has been sdlected.

With the hdp of V&R Electric, it has been determined that we can utilize
the existing 208 volt ornamentd lighting circuit, and ingdl smal
208v/110v trandformers at each light sandard. Thiswill eiminate the
need to ingtall buried circuits and excavate severd locations along the
sdewak to ingall outlets, thereby reducing the cogt, retoration, and
disruption on the sdewak. The trees can be serviced from the light
standards with elevated extenson cords. There are 23 light standards
between 3" &t East and 2" St West, and 35 trees can be lit from these
carcuits. A few treesin thisareawill not belit.

Therewill be four eectrica service dropsto panels—at Vopni Park, City
Hdll, Roya Bank, and CIBC. The City requires an easement across the
CIBC parking lot for the proposed underground electrica service. This
service pand is being located here due to the fact that the Potato Festival
can utilizeit. The City aso requires gpprovd to locate a pand on the
Roya Bank property, otherwise a panel could be ingtdled on the
boulevard adjacent to a bench or tree well, or possbly below grade.

V&R iscurrently under contract with the City, following a tender issued
last year, to provide eectrica servicesfor City facilities. Labour rates
have been established and are firm in accordance with the contract.
Under the terms of the contract, the City can tender for and hire another
contractor for specia projects.
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V&R has put in severa hours of work, assessng the exigting circuits,
obtaining price estimates, reviewing requirements with Manitoba Hydro,
and determining the most appropriate method of setting up.

The City will require 3 additiona panels, 23 transformers and outlets,
conduit, and wire. V&R estimates that these materias required to
connect to the ornamental street light circuits will cost gpproximatey
$14,000. It will cost about $1800 to push anew service line under
Saskatchewan Ave from Vopni Park to the Roya Bank. Labour is
estimated at $11,500. Manitoba Hydro has indicated that they would
provide the two new service drops (cable) at no charge, with the City
providing the labour to ingal. The City would aso haveto pay for the
registration of the easement, which is another $1000. The total estimated
cost, with taxes is $31,000.

The Potato Festiva received a grant from Manitoba Hydro, with no
dipulationsfor itsuse. They would have to pay about $500 for a
temporary overhead service and pole, if there is no panel instdled.

V&R has indicated the City would save approximately $5000 by not
having the work designed by an dectrica engineering consultant, with
drawings and tender documents. They have indicated they can do the
work as alocd project under their licence, and get the required permits
from Manitoba Hydro without drawings.

The City can:

1) purchase the required equipment such as the 23 transformers and the 3
panels, and hire V&R on an hourly basis, and sart the work immediatdly;
or

2) have V&R purchase the required materids and perform the work,
beginning immediatdy; or

3) hire an electrica consultant to prepare drawings and a tender
document, and issue the project for tender.

To complete the project to the east of 39 St E will require another panel
or two and new buried circuitsto beingtdled. Thereis not adequate
budget to complete this work this year.

Moved by: Councillor Brennan

Seconded by: Councillor Wagner

That the Council of the City of Portage |a Prairie authorize the
Saskatchewan Avenue electrical servicing work from 39 &t East to 2" St
West to be completed under the existing contract with V&R Electricd
Ltd.

Carried.

Council reviewed this report in camera

Moved by: Councillor Robinsor

Seconded by: Councillor Wagner

That the City agreeto lease 54 feet by 125 feet of the boulevard directly
east of the Mega block on 18" St. NW “the Property” to the Austin
Credit Union from July 15, 2004 to October 31, 2006 for $225 per month
plus gpplicable Goods and Services Tax “GST” with the following
conditions:

1. that the Property be used for aparking lot during the term of the
lease;

2. that on or before July 1, 2006 the Augtin Credit Union or the
property owner advise the City whether or not they wish to
purchase the Property or enter into a5 year lease for the Property
a aleaserate of $225 per month plus applicable “GST”;

3. if the Audtin Credit Union or the property owner decidesto
proceed to purchase the property, the City will, at its cost, proceed
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on abest efforts bassto officidly have title to the Property issued
in the name of the Augtin Credit Union;

should the City be unsuccessful in having title to the Property
issued in the name of the Austin Credit Union or the property
owner, along term lease may il be entered into with
concurrence from both parties;

the purchase price for the Property shal be $17,500 plus
applicable GST less than 50% of any lease payments received
from the Augtin Credit Union or the property owner ; and

the Austin Credit Union or property owner shal pave the Property
on or before October 31, 2006 or return it to grassed boulevard.

Carried.

None

The meseting adjourned at 6:42 p.m.

Mayor

Manager of Adminidration



