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Minutes of aMesting of Council held a City Hal in the City of Portage
la Prairie on Monday, September 27, 2004 at 6:07 pm.

Mayor MacKenzie, Councillors Brennan, Keryluk, Porter, Quinn,
Robinson, and Wagner

Moved by: Councillor Wagner
Seconded by: Councillor Quinn
RESOLVED THAT the Council Minutes of September 13, 2004
be approved as circul ated.
Carried.

None

None

The correspondence for this period was reviewed.

The Finance, Legidative and Property Committee respectfully submits
the following report:

This is part of the norma monthly procedures to alow unpaid water and
sewer accounts to be added to taxes.

Moved by: Councillor Quinn
Seconded by: Councillor Robinson

RESOLVED Tha By-Law 04-8231 being a by-law to authorize
unpaid water & sewer charges be added to taxes be read a second time.
Carried.

That By-Law 04-8321 be read a third time, finaly passed sgned and
seded.

Carried.

In Favour: Councillors Brennan, Keryluk, Porter, Quinn, Robinson,

Wagner & Mayor MacKenzie.

In June 2004 the Municipd Assessment Act was amended so that
municipaly owned community hals or community centres occupied by &
non-profit organization can continue to be assessed in the name of the
municipdity. This amendment takes effects January 1, 2005.

A by-law naming these non-profit organizations is required in order for the
assessment to continue in the name of the municipdity, thereby not being
taxable other than for locd improvement charges. By-Law No. 04-8239
names these groups for this provison and has been changed to correct the
liging of the Portage Community Centre Inc. to delete it from Heritage
Square and retain it under the Glesby Centre.

Moved by: Councillor Quinn
Seconded by: Councillor Robinson

RESOLVED That By-Law No. 04-8239, being a by-law to dlow
municipaly owned community hdls and community centres occupied by
non-profit organizations as lised therein be assessed in the name of the
municipality, recdve 1% reading.
Carried.

Council reviewed the monthly activity reports.
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The City Planning and Economic Development Committee respectfully
submits the following report:

Council’s 8" Strategic God in their 2004- 2006 Plan isto aggressively
attract more conferences & eventsto Portage la Prairie in order to
increase the number of outside visitors to the community.  In response
to this, aninternal & externa conference attraction strategy has been
developed.

Thisexternd package has been designed interndly and includes dll
available hotel rooms, meeting rooms, hal rentas, services, recrestion
facilities and programs that any conference or event may need to access
in our community. It aso features dl the many advantages to hosing an
event in Portage la Prairie.

This package is envisoned to be of very high qudity to present a
professonal & appeding look. It would be a 6-page booklet, printed in
full colour with glossy paper.  Approximately 700 would be printed for
acog of approximately $1900 inclusive of taxes.

$500 was approved in the 2004 budget for this project. However key
service sector stakeholders have indicated that they are open to asssting
with this project both financidly and with in-kind trades asit has
potential benefits for the entire community.

Moved by: Councillor Brennan
Seconded Councillor Wagner
RESOLVED BY That Council of the City of Portage la Prairie
authorize Adminigtration to actively solicit outside partnership dollars for
the development of the conference attraction resource as presented.
Carried.

In order to stimulate a more active participation in tourism development
within the City from the tour operators and service sector areasin the
community, the Tourism Advisory Committee is hogting the 3rd annud
roundtable mesting.

The meeting was held on Tuesday, September 14 commencing at 7:00pm
at the Canad Inns Portage la Prairie and was open to the public.

Once this vauable public input is compiled, the Tourism Advisory
Committee will use thisinformation to prepare their 2005 Strategic Plan
and related budget items for City Council congderation.

The need to improve the externd marketing of the City wasidentified at
the 2002 and 2003 Tourism Opportunities Identification Roundtable
hosted by the City’s Tourism Advisory Committee (TAC). To thisend,
the TAC has developed an innovative gpproach to ingaling billboard
advertisng to passing motorists on the TransCanada highway East and
West of Portage la Prairie through the sale of space on each billboard.

The pricing of this opportunity has been set so asto cover dl expenses
associated with the design, condruction, ingdlation, insurance & land
rental for the sgns. Approximately 10' high x 32" wide, the 2 billboards,
located east & west of Exit 1A to Portage la Prairie, offer 6 spaceson
each 9gn for saleto local busnessesto advertise their logo. Each space
costs $2000 + GST and the logo will be displayed for aperiod of 5 years
upon signing an agreement with the City.

Moved by: Councillor Brennar
Seconded by: Councillor Wagner

RESOLVED That Council of the City of Portage laPrairie
authorize the sde of billboard advertisng partnerships for the
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congiruction of 2 billboards to be placed outside City limits on the
TransCanada Highway East & West.
Carried.

The City of Portage la Prairie has started into preparations for the
distribution of the 2@ generation high school Graduation Class Survey to
be administered in September 2004 to the Senior 4’ s of Portage
Collegiate Indtitute, Arthur Meighen High School and Westpark School.

Council reviewed the monthly activity reports.

The Public Safety Committee has nothing to report.

On November 6, 1995 By-Law 7809, a by-lav authorizing the
edablishment of a Community Policing Committee was approved by
Coundil.

As a reault the Community Policing Workshop meetings in April, 2004,
vaious initistives were proposed. As pat of these initiaives, there will
be a new committee created that will be referred to as the “Policing
Community Conaultative Committee” The current Community Policing
Committee has not been functiond for a number of months now, and it is
proposed that the by-law creating that committee be repealed.

Moved by: Councillor Wagner
Seconded by: Councillor Quinn

RESOLVED THAT By-Law 04-8240 being a by-law to reped By-
Law 7809, known as the Community Policing By-Law , be now
introduced and read afirst time.
Carried.

The forming of a Policing Community Consultative Committee is the
find gep in the Community Strategic Plan presented earlier this year.
The Policing Community Consultative Committee will assg the locd
detachment  in  identifying policing concerns,  developing  crime
prevention programs and promoting ongoing community  policing
Srategies.

The Group will be comprised of individuas who represent a cross section
of our community. They will act as advisors to the Portage la Prarie
RCMP Detachment. Two members of Council will be agppointed to
represent the City on this Committee.

Moved by: Councillor Keryluk
Seconded by: Councillor Robinson

RESOLVED THAT Councillor Quinn and Councillor Wagner be
gopointed to the RCMP Community Consultative Committee, effective
immediady.
Carried.

Council reviewed the monthly activity reports.
Councillor Wagner read a letter from the Mayor of Kelownato Inspector
Turner expressing the town'’s gppreciation of Inspector Turner’s service

during the Okanogan Park fire in 2003.

The Waterworks Committee respectfully submits the following report:

Council reviewed the monthly activity reports.
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The Transportation Committee respectfully submits the following report:

Council reviewed the monthly activity reports.

The Community Services Committee respectfully submits the following
report:

The approvd of an Emergency Procedures & Pool Closure Policy will
help to ensure a safe and enjoyable aguatic experience by outlining
guiddines to follow in the event of an emergency or pool closure
either Southport Aquaplex or Splash Idand.

The policy identifies a Mgor Emergency Checklist for both Southport
and Splash Idand. There are clear guideines for Aquatic Personnd to
follow pertaining to pool fouling, poor weether, low atendance and
fadility shutdown.

Councillor Wagner requested that clause 4.2 c) be reviewed to clarify
when re-entry passes are to be handed out.

Moved by: Councillor Porter
Seconded by: Councillor Brennan

RESOLVED THAT the Council of the City of Portagela Prairie
adopts Policy ECD-CD-AM titled “Emergency Procedures and Pool
Closure Policy”.
Carried

Council reviewed the monthly activity reports.

None

The property in question, Lots 6/7, Block 3, Plan 21428, Parish of
Portage la Prairie, is presently zoned R1 - Single Family Dwdling. The
gpplicants, City of Portage la Prairie, wish to rezone this property to C2 -
Commercid Didtrict. See Appendix A “Map”. This property was
origindly C-1 and was changed to R-1 when the new zoning by-law of
1994 was gpproved. The owner isunder the impresson it is till zoned
commercid. See Appendix B “ Origind Variation order # 5/88”.

The City of Portage la Prairie Development Plan 7.7 Sates:

Ne ghbourhood commercia development will be permitted in resdentid
aress, a the discretion of City Council. The provision of adequate access
and parking, visua screening and the impact on adjacent uses should be
considered.

The gpplication will be circulated to the Province for review and
comment after firg reading.

As per section 42 (8) of “The Planning Act”, Council shdl indicate its
intention to enact a zoning by-law amendment by giving fird reading and
proceed with Public Notice as set out in subsections (2), (3), (4).

Thefirg reading of By-Law No. 04-8241 will commence the process as
defined in “The Planning Act” in consdering this gpplication.
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Moved by: Councillor Brennan
Seconded by: Councillor Wagner

RESOLVED That the Council of the City of Portage laPrairie give
By-Law No. 04-8241 First Reading and provide public notices as defined
in Section 42 (1) and (2) of “The Planning Act”.
Carried.

The City of Portage la Prairie has been amember of the Trans-Canada
Y dlowhead Association for severa years. The Annud Conferenceis
held every two years in Edmonton, and is up for bid every two years
rotated between Manitoba, Saskatchewan and British Columbia
communities. In the Spring of 2000, Winnipeg held the conference.

The Trans-Canada Y ellowhead Highway Association has requested
proposals from Manitoba communities to host the 60" Annudl
Conferencein 2006. Approximately 60 delegates from across Western
Canada are anticipated to attend the three-day conference. The host
committee is responsible to propose the exact date of the conference,
whichishdd in April or May and to organize the meeting facility and
accommodations, provide office equipment at the meeting and designate
aloca Conference Coordinator.

As ahog, the City would work with the Association to actively pursue
sponsorship to cover expenses. The Association has a budget of $25,000,
and it is expected that thiswill be completely recovered and optimdly
realize a profit. Approximately $18,000 is recovered in delegate
regigtration fees, while the Hogt is expected to solicit $7000+ in
sponsorship through local businesses and organizations. |f sponsors are
not received, the Hogt is responsible to cover any outstanding costs.

The host municipdity is expected to either be the mgor sponsor or find
sponsors to cover the expenses of the Welcome Breskfast (approximately
$900) and the closing awards banquet ($1800). Aswdll, the 2006 Host is
expected to sponsor the farewd | luncheon at the 2005 Conference
(approximately $2000) and provide a presentation to the delegatesin

order to invite them to our community and promote the next year’s
conference. In total, the anticipated financia risk to the City of hosting

the conference directly depends on the amount of external sponsorship
received. However, it could be as much as $8,000 - $10,000.

Coundil’s 8" Strategic Goa Step in their 2004-2006 Plan isto
aggressively attract more conferences and events to Portage la Prairiein
order to increase the number of outsde vistors to the community. The
opportunity to participate in the development of a Portage la Prairie bid
to attract the Conference would be beneficid to the City from an
economic perspective as the Conference would provide an opportunity to
showcase the City of Portage laPrairie and contribute to it's tourism
development. It may aso be a catalyst for other organizations to host
amilar eventsin the City, continuing the economic spin-offs.

Moved by: Councillor Porter
Seconded by: Councillor Wagner

RESOLVED THAT the Council of the City of Portage la Prairie
submit a proposal to host the 2006 Trans-Canada Y €lowhead Highway
Association Annua Conference, a a cost not to exceed $10,000.
Carried.

None

The meeting adjourned at 6:30p.m.

Mayor Maneger of Administration
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